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Pasco County Title 1 School Level
Parent and Family Engagement Plan 2023-2024
Gulf Middle School

Each Title I school shall jointly develop with parents and family members of participating children, a written plan that shall describe
how the school will carry out the requirements mentioned below. Parents shall be notified of the plan in an understandable and
uniform format and, to the extent practical, provided in a language the parents can understand. The school plan must be made
available to the local community and updated and agreed on by parents periodically to meet the changing needs of parents and the
school.

School’s vision for engaging families:

We recognize that all families have hopes and dreams for their children. We honor parents as their child’s first
teacher. We believe having families engaged in their child’s learning will lead to greater academic success.
Together with our students’ families and our community, we will provide an environment that empowers all
students to be independent thinkers, become respectful citizens, and develop a lifelong love of learning. Our
vision is that all our students will achieve success in middle school and beyond through this partnership.

What is Required:

Assurances: We will:

X Involve an adequate representation of parents, or establish a parent advisory board to represent families, in
developing and evaluating the “School Parent and Family Engagement Plan” that describes how the school will
carry out its required family engagement activities.

Hold an annual meeting for families to explain the Title | program and the rights of parents to be involved. Offer
other meetings/workshops at flexible times.

Use a portion of Title | funds to support parent and family engagement and involve parents in deciding how these
funds are to be used.

X X X

Involve parents in the planning, review, and improvement of the Title | program.

D

Develop a school-parent compact that outlines how parents, students, and school staff will share the responsibility
for improving student achievement and describes how parents and teachers will communicate.

D¢

Offer assistance to parents in understanding the education system and the state standards, and how to support
their children’s achievement.

X] Provide materials and training to help parents support their child’s learning at home. Educate teachers and other
school staff, including school leaders, on how to engage families effectively.

X coordinate with other federal and state programs, including preschool programs.

DX Provide information in a format and language parents can understand and offer information in other languages as
feasible.
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EVERY TITLE | SCHOOL IN PASCO COUNTY WILL:

1. Involve parents in the planning, review, and improvement of their Comprehensive Needs Assessment and Title |
program. The school will jointly develop and evaluate the Parent & Family Engagement plan with an adequate

representation of parents.

Describe the method in which | Parents were invited through a School Messenger call as well as on our social media pages and website. The
parents were involved invitation was also posted on our front door. The 22/23 PFEP was projected on a screen for all to see and
discuss. Feedback was given verbally by the group and documented in the meeting minutes.

Needs Assessment

Date of meeting to gather February 7,2023
parent input for Comprehensive | March 7, 2023

parent input for this Title |
Parent and Family Engagement
Plan

Date of meeting to gather February 7, 2023

2. Develop a school-home compact that outlines how parents, students, and school staff will share the responsibility
for improving student achievement and describes how parents & teachers will communicate.

How were parents invited to develop or
revise the compact?

Parents were invited via our social media pages and a poster hanging on our front office doors.
Those parents who attended our first Parent Input meeting received both verbal and email
invitations to attend the Compact meeting. Parents who attended our parent meeting on
February 27 were also invited to attend. A phone call went home inviting all parents.

The 22-23 Compact was physically distributed to parents. Feedback was given orally and
documented in the meeting minutes.

Date of parent meeting to develop or revise
the compact

March 7, 2023

What communication methods will be used
between teachers & parents as well as
school & parents?

Weekly phone calls will go home to all families. Teachers will be available via email and Google
Voice. MyStudent is also a communication method.

Elementary schools are required to hold at
least one face to face conference with
parents. Explain your process?

n/a
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3. Hold an annual meeting for families to explain the Title | program and the rights of parents to be involved.

What information is
provided at the

The meeting will include information on our participation in Title 1, the requirements of Title 1, parent’s rights to be
involved, curriculum being used, academic assessments being used to measure student progress and opportunities for

of the Annual Title |
Meeting and steps
taken to plan the
" meeting

meeting? parents to provide input on their child’s education.
How are parents
notified of the
meeting?
Tentative date and August 30, 2023
time(s) 5:00-7:00 pm

We will begin planning this meeting as soon as the 23-24 school year begins. We will take measures to ensure that we
cover all required information.

How do parents who
are not able to attend
receive information
from the meeting?

Open House will be shared on Facebook live (to the extent possible). Teachers will send home their class information
with those students who did not attend. Registrar will share this information with new families as they register.

How are parents
informed of their
rights?

The annual Title 1 Meeting Powtoon will be shown. This will explain the Parents Right to Know. The annual Title 1 letter
will be sent home at the beginning of the year.

4. Identify partnerships that coordinate & integrate Title | and local/federal funds to provide opportunities that
encourage and support parents in more fully participating in the education of their children and/or to help support

learning at home.

Title I-ESOL

ESOL A, District ESOL Parent and Family Engagement Teacher

Title IX-Homeless

SIT Coordinator/ Social Worker

Preschool Programs n/a

IDEA/ ESE FDLERS, ESE Support Facilitators, ESE IA’s
Migrant n/a

Other

5. Use a portion of Title | funds to support parent and family engagement and involve parents in deciding how these

funds are used.

Aliocation

$4000

Explain how these funds will be | Parents liked what we had spent it on in the past and recommended we spend next year’s funds in the same

used this school year

way (refreshments for parent meetings, mailing positive postcards home, office supplies).
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How are parents involved in | All parents were invited to our two Parent Input Meetings. We discussed the best use of the funds and parents
deciding this? felt that it should be spent on.

How did you document parent | Parent input was documented in our meeting minutes.
input?
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7. Utilize strategies to ensure meaningful Communication

school

Describe the methods that will be used to ensure
meaningful, ongoing communication between home and

Teachers will share course syllabus, Google voice number, and their email
address. Parents are provided instructions to join MyStudent online gradebook.
Parent-Teacher-Student conferences occur throughout the year. Student
Services team will communicate Tier 3 groups for academic and social success.
Administration uses weekly robo-calls, school website and social media, and
email to communicate with families.

8. Educate and build the capacity of school staff on ways in which to work with and engage families effectively as well as the
importance of parent engagement in increasing student achievement. Explain your plan for this school year.

How does this help staff build Format for Implementation: Who is the Tentative
Topic/Title school/parent relationships? workshop, book study, audience? Date/Time
presenter, etc.
Students of Poverty Staff will have a greater understanding of student Poverty Simulation Instructional and Planning
challenges and barriers to success. Support Staff Week
Dr. Ebony Perez Instructional and Summer PD

Staff Building Staff will have a greater understanding of student Support Staff
Relationships with challenges and barriers to success.
Students

9. Provide an easily accessible resource area where parents and families can get information about the school facility,
school policies, contacts, academic assistance, community resources and other materials.

Location of Resource

Person responsible for monitoring and updating Resource

List a sampling of materials made
available in the Resource

Center/Area Center/Area Center/Area
Front office Liz Kuhns, Parent Engagement Coordinator Title 1 Binder, Title 1 Brochures, District

flyers, ABC forms, etc.

Principal: /)/M%V\(M

Drafts of PFEP’s are due in Title | Crate by April 14th, 2023.

Date: 8‘//26‘/2 7
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*PFEP Copies should be placed on the school website as well as in the Title | Family and Community Binder in the front office for parent and
community access. Information regarding where the plan moy be accessed should be communicated to parents and the community. A “Family

Friendly” version of this plan should be distributed to families.
1(7/21/22)
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