Pasco County Title | School Level
Parent and Family Engagement Plan 2026-2027

Gulf Middle School

£ach Title | schoof shall jointly develop with parents and family members and participating children, a written plan that shall describe
how the schoot will carry out the requirements indicated below. Parents shall be notified of the plan in an understandable and
uniform format and, to the extent practical, provided in a language the parents can understand. The school plan must be made
available to the local community and updated and agreed to by parents pericdically to meet the changing needs of parents and the
school.

School's vision for engaging families: We know that all of our students are Academic Scholars. In this spirit, we challenge every
Buccaneer to Dream it, Cwn it, and Live it, every day, All of our students will be A/B honor roli Academic Scholars,

What is Required:

Assurances: We will:

DX involve an adequate representation of parents, or establish a parent advisory board to represent families, in
developing and evaluating the “School Parent and Family Engagement Plan” that describes how the schoo! will
conduct its required family engagement activities.

>} Hold an annual meeting for families to explain the Title | program and the rights of parents to be involved. Offer
other meetings/workshops at flexible times.

Xl Use a portion of Title | funds to support parent and family engagement and involve parents in deciding how these
funds are to be used,

X

Involve parents in the planning, review, and improvement of the Title | program.

X

Develop a schooi-parent compaclt that outlines how parents, students, and school staff will share the responsibility
for improving student achievement and describes how parents and teachers will communicate,

X offer assistance to parents in understanding the education system and the state standards, and how to support
their children’s achievement.

BX provide materials and training to help parents support their child’s learning at home. Educate teachers and other
school staff, including school leaders, on how 1o engage families effectively.

<] Coordinate with other federal and state programs, inciuding preschool programs,

Provide Information in a format and language parents can understand and offer information in other languages as
feagible.

Principal:
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EVERY TITLE | SCHOOL IN PASCO COUNTY WILL:

1. Involve parents in the planning, review, and improvement of their Comprehensive Needs Assessment and Title |
program. The school will jointly develop and evaluate the Parent 8 Family Engagement and Title | Schoolwide
plans with an adequate representation of parents.

Describe the method in which
parents were involved.

Parents were invited to participate the School Advisory Committee meetings, which provided input on the
School iImprovement Plan & Parent and Family Engagement Plan. Parents and community members are
invited to attend School Advisory Committee meetings by parent call and email in the beginning of the year,
Additionally, the Schoot Advisory Committee agenda is sent out ahead of the meetings. Feedback is
documented in the SAC meeting minutes and through MachForm survey submissions,

Date of meeting to gather
parent input for Comprehensive
Needs Assessment

March 15, 2027

Date of meeting to gather
parent input for this Title |
Parent and Family Engagement
Plan

March 15, 2027

*Evidence of the input gathered and how it was/will be used should be uploaded to Title | Crate,

2. Develop a school-home compact that outlines how parents, students, and school staff will share the
responsihility for improving student achievement and describes how parents & teachers will communicate.

revise the compact?

How were parents invited to develop or Gulf Middle School will partner with our families utilizing a School/Family

Compact. The Compact will specify the expectations and goals for the
student, family and school. These expectations will enable the student to
have a meaningful experience with a focus on academic achievement.

Gultf Middle School will solicit and incorporate parent feedback when
making decisions regarding the home compact to enhance the learning
experiences of our students. Parents are encouraged to be a part of the
School Advisory Council (SAC). Parents are invited to join SAC through
scheolwide communication and during Open House.

the compact

Date of parent meeting to develop or revise | March 15, 2027
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What communication methods will be used |} Gulf Middle School is committed to providing our families with consistent
between teachers & parents as well as and timely information. Families will be informed of school events,

school & parents? volunteer opportunities, and specific student information through various

modes of communication:

¢« myStudent Communication System — nofifications, calls, emails,
fexts

¢+ ‘Pasco One’' Parent Portal

¢ School website - hitp://gms.pasco.k12.fl.us/

+ Social Media - Facebook

+ Documents sent home with students

¢ Progress reports and report cards

Parent and teacher conferences: with face to face and virtual options
Elementary schools are required to hold at N/A

least one face to face conference with
parents where the compact is discussed.
Explain your process?

*A parent signed copy of the compuact should be uploaded to Title | Crate as evidence of implementation.
*Evidence of the input should he uploaded to Title | Crate,

3. Hold an annual meeting for families to explain the Title | program and the rights of parents to be involved.

What informationis | Information provided to the parents at the annual Title | meeting includes the following: What is

provided at the Title |, requirements for Title |, what Title | funds are used for, how GMS uses their Title | funds, an

Hof:r!::ag;ms overview of district curriculum being used and assessments for progress monitoring, how parents

notified of the can help the school and be involved, what parents can do to help their child, and an open guestion
meeting? and answer forum.

Parents are notified of this meeting via the School Website, myStudent emails/calls, Facebook,
PA announcements to students, and our school marquis.

Tentative dateand | Eriday August 7™ 2026 — 8:30 am to 12:00 pm

time(s}
of the Annual Title i
Meeting and steps
taken to plan the
meeting

How do parentswho | Information about Title | is available on the school website. Additionaily, copies of the Title |

arenotabletoattend | 3 ity friendly document will be in the front office in the Title 1 Parent Information Binder.
receive information

from the meeting?
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How are parents Parents are informed of their rights verbally at our Annual Title | meeting as well as via a letter
i“f°rr:;e}‘ft°i their that is sent home with their child. Documents are available in the front office of the school and
Bhist also available upon request.

4. Identify partnerships that coordinate & integrate Title | and local/federal funds to provide opportunities that encourage and
support parents in more fully participating in the education of their children and/or to help support learning at home.

Title II-ESQHL District ESOL Teacher — Ms. Ventilato
Title IX-Homeless GMS engages our district office supports within the Students in Transition program.
Preschool Programs N/A
IDEA/ ESE GMS offers academic support to students with disabilities through in-class support
facilitation and seif-contained Access services.
Migrant GMS engages our district office supports within appropriate programs; Mrs. Rodriguez
Cther PACE supports through transfer process
After schoot academic support

5. Use a portion of Title | funds to support parent and family engagement and involve parents in deciding how these
funds are used.

$6,080,00
Aliocation

Explain how these funds will be
used this school year.

Parent engagement activities and curriculum events throughout the year.

How are parents involved in | Parents are involved in the decision process through School Advisory Council (SAC)
deciding on this? procedures, Please attend our SAC meetings.

How did you document parent | Parent input is documented through School Advisory Council {SAC} minutes.
input?
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7. Utilize strategies to ensure meaningful communication.

school

Describe the methods that will be used to ensure
meaningful, ongoing communication between home and

information through various modes of communication:

School myStudent Communicalion system

School website - http://gms.pasco.k12.fius/

Social Media — Facebook; linked to our website

Gulf Middle School is committed to providing our families with
consistent and timely information. Families will be informed of

school events, volunteer opportunities, and specific student

Documents sent home with students — including monthly

newsletters
‘Pasco One' Mobile App

Progress reports and report cards

Parent and teacher conferences

8. Educate and build the capacity of school staff on ways in which to work with and engage families effectively as
well as the importance of parent engagement in increasing student achievement. Explain your plan for this school

year.
How does this help staff build Format for Implementation: Who is the Tentative
Topic/Title school/parent relationships? workshop, book study, audience? Date/Time
resenter, etc,
Teacher Pre-planning
week Specific strategies to support staff with parent . )
communication Face to face training/Virtual Teachers and Staff August 2026
Power of myStudent Specific strategies on using the myStudent Face to face in-person training . . Monthly:
o Teachers and Staff
communication system August-May
Dream ft, Own ft, Live |t —
Farent engagement Specific training on engaging parents to assist Monthiy:
P B EAgIng p Face to face, Early Release Days Teachers and Staff September-

students with their academic learning

May
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9. Provide an easily accessible resource area where parents and families can get information about the school
facility, school! policies, contacts, academic assistance, community resources and other materials.

List a sampling of materijals made

Location of Resource Person responsible for monitering and updating Resource available in the Resource

Center/Area Center/Area Center/Area

Variety of parent resource

Mrs. Laryssa Kaechele and Mrs. Michelle Wolf

Front Office brochures covering critical topics.

10. Provide a summary of your Title | Schoolwide Plan in the hox below.

Gulf Middle School will utilize Title | funds to implement evidence-based strategies shown to improve academic
outcomes for students most at risk of underachievement. Research supports the hiring of additional teachers,
classroom instructional assistants, and academic coaches as effective means of reducing class size, increasing
individualized instruction, and strengthening instructional quality through job-embedded professional fearning.
These supports allow for targeted interventions, data-driven instruction, and consistent monitoring of student
progress, which are critical to closing achievement gaps.

Title | funds will also be used to provide additional student computers to increase equitable access to technology.
Research indicates that access to instructional technology enhances student engagement, supports personalized
learning, and improves academic achievement when integrated into daily instruction.

Additionally, providing financial support for student participation in curriculum-aligned field trips is a research-
supported strategy to increase engagement, deepen content understanding, and connect learning to real-world
experiences. By reducing financial barriers, the school ensures all students can participate in enrichment
opportunities that support academic standards and promote school connectedness.

Together, these strategies represent best practices aligned to Title | goals by removing barriers to learning,
strengthening instructional capacity, and providing equitable access to high-quality educational experiences that
support improved student outcomes.

Principal: Date:




